
Coaching Skills
PROGRAM: KEY ELEMENTS
• Improve the coaching capability
• Shift the ownership of coaching 

conversations to leaders
• Enable leaders to lean into difficult 

conversations
• Develop more accountability through 

conversations
• Build a culture of feedback and 

coaching
• Leaders investing more time in 

coaching

More details available on request.

Engagement Accountability High-Performance

Training Pathway 

WHY COACHING SKILLS
• The cost of staff attrition is 175% of a person’s salary. People join companies and leave leaders. If 

People Managers are not adapting to individuals, investing time to have effective conversations, 
being constructive in their leadership style to empower growth and development people will leave.

• The Great Resignation – The current context of change, uncertainty,  resilience, health issues and 
disruption fatigue has all led to  people leaving organisations to seek something new. If People 
managers are having effective conversations to create clarity and focus, staff will be fulfilled, 
engaged and want to stay.

• Remote Management – We have less visibility and control managing remote teams. Balancing 
driving performance with empathy and wellbeing is critical and more nuanced with less direct 
communication. People Managers need new tools to help them.

• High Performance Team and Culture – To build high performance in a team with a great culture you 
need a high degree of feedback, empowerment and challenge. This requires new behaviours and 
more advanced ways to motivate and harness the potential of those around you. 


